
  

Business plan for: Harney County Last Updated: 06/30/2010 

 County: Harney

 Region: Southeast

 1. Introduction & Purpose of Plan 

 Brief history of digital mapping of taxlots: 

 The Tax Maps were digitized to become the foundation of our County GIS Program
from 1999-2001. Shortly after a functional, seamless, countywide Taxlot polygon was
developed. The Harney County Tax Maps have been maintained in-house since
August of 2003. 

 What ORMAP goals does the county currently
meet? 

Goal 3 

 What are the county's primary limitations to
moving forward with ORMAP? 

•  Money
•  Staffing
•  Time

 What priority is this project for your Assessment
department? 

High 

 What county departments support / use the
cadastral base map? 

•  Assessment & Taxation
•  Board of Commisioners
•  County Counsel
•  Community Corrections
•  District Attorney
•  Elections
•  Emergency Medical Services
•  Land Development
•  Law Enforcement
•  Other
•  Planning
•  Public Works
•  Roads
•  Survey
•  Watermaster

 

 2. Status of the Taxlot Base and Digital Production of Taxmaps 

 Status of Assessor Maps being produced to ORMAP Technical Specifications
(Specs): 

Map Type Meet Specs Do Not Meet Total % Completed



 

Township 177 298 475 37
Section 94 297 391 24

Quarter Section 3 42 45 7
Sixteenth 3 93 96 3

Supplemental 0 0 0 0
Detail 0 0 0 0
Totals 277 730 1007 28 %

 Approximately how many taxlots are in the
county? 

10489 

 How many taxlots meet ORMAP Technical
Specifications? 

1750 

 How often does the county update the taxlot
layer? 

Monthly 

 Is the county layer distributed internally? Yes 

 Is the county taxlot layer integrated with any
other systems / databases? 

Yes 

 If yes, briefly describe the other systems: 

 The Tax Lot layer is integrated with the assessors database 

 Is the county goal 2 layer available publicly? Yes 

 If yes, how are they available? •  On CD
  

 If yes, is there a charge? Yes 

 What is the predicted month and year that the
county will have 100% of assessor maps to
ORMAP Technical Specifications? 

December, 2013 

 

 3. Remapping Procedures and Strategic Approach 

 What sources of geodetic control points does
the county use? 

•  BLM Data
•  County Surveyor

 What county department is responsible for
digital taxmap creation? 

•  Assessment & Taxation

 

 4. Staffing and Training 

 Will training be required for county personnel to
use GIS as a tool for taxlot maintenance? 

No 

 



 5. Timeline 

 Timeline to complete maps: 

 

 This timeline table is to summarize what your county's plans are for meeting the
ORMAP Technical Specifications (Goal 6). This information is compiled with the
plans from other counties and used by the Department of Revenue and the ORMAP
Advisory Committee to administer the ORMAP Project. For each cycle that you will be
requesting ORMAP funds, please include a brief description of the project, the
estimated dollar amount to be requested, the approximate number of taxlots to be
completed, and the actual number of taxlots and tax maps completed to date. 

Funding
Cycle

Taxlots
Completed
(per cycle)

Taxlots
Completed
(cum. %)

Maps
Completed
(per cycle)

Maps
Completed
(cum. %)

Funding Source

Project
Type

ORMAP Other Total

As of
Spring
2004 
Digital
Control

0 0.0 % 0 0.0 % $16,520 $3,750 $20,270

As of
Spring
2004 
Hardware,
Plotter

0 0.0 % 0 0.0 % $5,400 $4,600 $10,000

As of
Spring
2004 
Rural
County
Parcels
County
believes
currently
meet
ORMAP
Specs.

1,750 16.7 % 260 25.8 % $ 0 $ 0 $ 0

Spring
2005 
Hardware,
Server to
house Tax
Maps

0 16.7 % 0 25.8 % $5,000 $2,127 $7,127



Spring
2008 
Collecting
Control for
29 Maps
and
Remapping
17 of the
Maps

291 19.5 % 19 27.7 % $32,520 $1,600 $34,120

Fall 2009 
Remapping
18.25% of
Counties
Tax Lots

1,914 37.7 % 67 34.4 % $82,786 $10,768 $93,554

Spring
2010 
Upon grant
approval
Harney
County will
move
ahead on
remapping
1385
parcels
13.2%. 

1,385 50.9 % 41 38.4 % $71,016 $9,232 $80,248

Fall 2010 
Upon grant
approval
Harney
County will
move
ahead on
remapping
201parcels
1.92%. 

201 52.8 % 13 39.7 % $27,872 $3,623 $31,495

Spring
2011 
Upon grant
approval
Harney
County will
move
ahead on
remapping
1883
parcels
17.95%. 

1,883 70.8 % 129 52.5 % $196,696 $25,570 $222,266



Fall 2011 
Upon grant
approval
Harney
County will
move
ahead on
remapping
2107
parcels
20.09%. 

2,107 90.9 % 120 64.4 % $262,880 $34,174 $297,054

Spring
2012 
Upon grant
approval
Harney
County will
move
ahead on
remapping
606
parcels
5.78%. 

606 96.6 % 44 68.8 % $6,628 $8,616 $15,244

Fall 2012 
Upon grant
approval
Harney
County will
move
ahead on
remapping
313
parcels
2.98%. 

313 99.6 % 38 72.6 % $75,364 $9,797 $85,161

Total 10,450 99.6 % 731 72.6 % $782,682 $113,857 $896,539

 

 6. Contact 

 Contact Information Bryce Mertz
GIS Coordinator
450 N Buena Vista
Burns, OR 97720

Email: harneygis@co.harney.or.us
Phone: 541-573-8195
Fax: -

 




