
  

Business plan for: Lake County Last Updated: 04/07/2009 

 County: Lake

 Region: South Central

 1. Introduction & Purpose of Plan 

 Brief history of digital mapping of taxlots: 

 Lake County is a DOR maintenance County. ORMAP grants have been used to
scan deed records back to 1954, and all record surveys for Lake County. Part of the
regional grant for survey scanning also granted funds to obtain additional control
points necessary to achieve Goal 6 accuracy. The conversion program is now 100%
complete with digital map maintenance accomplished by DOR Cartography. 

 What ORMAP goals does the county currently
meet? 

Goal 6 

 What are the county's primary limitations to
moving forward with ORMAP? 

•  Computer Hardware /
Software
•  Money
•  Time
•  Training

 What priority is this project for your Assessment
department? 

High 

 What county departments support / use the
cadastral base map? 

•  Assessment & Taxation
•  Board of Commisioners
•  Emergency Medical Services
•  Law Enforcement
•  Planning
•  Roads
•  Survey
•  Watermaster

 

 2. Status of the Taxlot Base and Digital Production of Taxmaps 

 Status of Assessor Maps being produced to ORMAP Technical Specifications
(Specs): 

 

Map Type Meet Specs Do Not Meet Total % Completed
Township 242 0 242 100
Section 224 0 224 100

Quarter Section 103 0 103 100
Sixteenth 135 0 135 100



Supplemental 0 0 0 0
Detail 29 0 29 100
Totals 733 0 733 100 %

 Approximately how many taxlots are in the
county? 

18222 

 How many taxlots meet ORMAP Technical
Specifications? 

18222 

 How often does the county update the taxlot layer? Semi-Annually 

 Is the county layer distributed internally? No 

 Is the county taxlot layer integrated with any other
systems / databases? 

Yes 

 If yes, briefly describe the other systems: 

 State of Oregon, various departments 

 Is the county goal 2 layer available publicly? Yes 

 If yes, how are they available? •  On CD
•  Via FTP
•  On the internet
  

 If yes, is there a charge? Yes 

 What is the predicted month and year that the
county will have 100% of assessor maps to
ORMAP Technical Specifications? 

August, 2008 

 

 3. Remapping Procedures and Strategic Approach 

 What sources of geodetic control points does the
county use? 

•  BLM Data
•  Contracted Sources
•  County Surveyor
•  Private Surveyor

 What county department is responsible for digital
taxmap creation? 

•  Assessment & Taxation
•  DOR Cartography

 

 4. Staffing and Training 

 Will training be required for county personnel to
use GIS as a tool for taxlot maintenance? 

N/A (DOR Maintenance
County) 

 

 5. Timeline 



 Timeline to complete maps: 

 Lake County received ORMAP funding spring of 2004 for year 1 of a 4 year
conversion project to achieve Goal 4 tax lot maps. DOR Cartography will continue to
maintain Lake County maps and provide Quality Control per ORMAP Contract #
1232. A new contract for 10,200 acccounts at $20.94 for contractor, IDS, requires
additional $113,722 in funding to complete project for estimated 18,027 tax
lot/polyons. The additional funding is anticipated to be requested over the spring 07
and spring 08 funding cycles. Completion and maintenance was acomplished by
DOR Cartography by August 2008 with a total of 18,222 tax lot/polygons. 

 This timeline table is to summarize what your county's plans are for meeting the
ORMAP Technical Specifications (Goal 6). This information is compiled with the
plans from other counties and used by the Department of Revenue and the ORMAP
Advisory Committee to administer the ORMAP Project. For each cycle that you will
be requesting ORMAP funds, please include a brief description of the project, the
estimated dollar amount to be requested, the approximate number of taxlots to be
completed, and the actual number of taxlots and tax maps completed to date. 

Funding
Cycle

Taxlots
Completed
(per cycle)

Taxlots
Completed
(cum. %)

Maps
Completed
(per cycle)

Maps
Completed
(cum. %)

Funding Source

Project
Type

ORMAP Other Total

As of
Spring
2004 
Past
Projects 

0 0.0 % 0 0.0 % $31,300 $ 500 $31,800

Spring
2004 
Cities and
Rural
Lands 

9,227 50.6 % 343 46.8 % $93,972 $36,000 $129,972

Spring
2005 
Cities and
Rural
Lands 

3,777 71.4 % 155 67.9 % $62,648 $24,000 $86,648

Fall 2006 
GIS
Software
and
Equipment 

0 71.4 % 0 67.9 % $25,000 $5,000 $30,000

Spring
2007 
Cities and
Rural
Lands 

2,871 87.1 % 117 83.9 % $65,000 $ 0 $65,000



Spring
2008 
Cities and
Rural
Lands 

2,152 98.9 % 88 95.9 % $48,772 $ 0 $48,772

Total 18,027 98.9 % 703 95.9 % $326,692 $65,500 $392,192

 

 6. Contact 

 Contact Information Phil Israel
Assessor / Tax Collector
513 Center St
Lakeview, OR 97630

Email: pmisrael@co.lake.or.us
Phone: 541-947-6000
Fax: 541-947-7012

 


