
  

Business plan for: Umatilla County Last Updated: 04/01/2009 

 County: Umatilla

 Region: Northeast

 1. Introduction & Purpose of Plan 

 Brief history of digital mapping of taxlots: 

 Umatilla County has completed the conversion of our maps to a digital environment. We
are currently reviewing and maintaining the data that was converted. It was the County's
option to either maintain the the parcel data in individual files or in one file; we chose to
have one County-wide parcel file. Polygons delineating the map boundaries are being put
into place that will allow us to plot each map as if it were an individual map; to create an
Assessor's map. The program that was provided by IDS to plot out the Assessor's map
relies upon that polygon for the map boundary and an excel file of the canceled numbers
that belong on the map. The program that creates the layout for plotting needs to have
some additional error trapping programing done to it in order for the program to be user
friendly. This is what our most current ORMAP Grant will accomplish. 

 What ORMAP goals does the county currently meet? Goal 5 

 What are the county's primary limitations to moving
forward with ORMAP? 

•  Staffing
•  Time

 What priority is this project for your Assessment
department? 

High 

 What county departments support / use the cadastral
base map? 

•  Assessment & Taxation
•  Board of Commisioners
•  County Counsel
•  Elections
•  Land Development
•  Law Enforcement
•  Other
•  Planning
•  Public Works
•  Recording
•  Roads
•  Survey
•  Traffic Engineering
•  Watermaster

 

 2. Status of the Taxlot Base and Digital Production of Taxmaps 

 Status of Assessor Maps being produced to ORMAP Technical Specifications (Specs): 

Map Type Meet Specs Do Not Meet Total % Completed
Township 135 0 135 100



 

Section 164 10 174 94
Quarter Section 195 20 215 91

Sixteenth 405 15 420 96
Supplemental 0 0 0 0

Detail 0 0 0 0
Totals 899 45 944 95 %

 Approximately how many taxlots are in the county? 37817 

 How many taxlots meet ORMAP Technical
Specifications? 

35500 

 How often does the county update the taxlot layer? Daily 

 Is the county layer distributed internally? Yes 

 Is the county taxlot layer integrated with any other
systems / databases? 

Yes 

 If yes, briefly describe the other systems: 

 THE EMERGENCY MANAGEMENT OFFICE WILL USE THE POLYGONS TO HELP WITH
THE 9-1-1 DISPATCH CENTER, OEM HIRED A COMPANY TO CONVERT THE FIRE,
MEDICAL AND POLICE DISTRICTS AS WELL AS CITY BOUNDARIES INTO
GEODATABASE TO BE USED FOR GIS SYSTEM IN EMERGENCY MANAGEMENT- 

THE CURRENT ASSESSMENT DATABASE IS ABLE TO BE LINKED TO THE PARCELS.
THE PLANNING DEPARTMENT USES THE PARCEL LAYER IN A GEOMEDIA
PROFESSIONAL AND IN AN ESRI ENVIRONMENT. THE PLANNERS USE THE
ASSESSMENT DATA IN ORDER TO SEND OUT NOTIFICATIONS TO ADJACENT
OWNERS; ALONG WITH OTHER USES. 

 Is the county goal 2 layer available publicly? Yes 

 If yes, how are they available? •  Via FTP
•  Other
  

 If yes, is there a charge? Yes 

 What is the predicted month and year that the
county will have 100% of assessor maps to ORMAP
Technical Specifications? 

October, 2009 

 

 3. Remapping Procedures and Strategic Approach 

 What sources of geodetic control points does the
county use? 

•  BLM Data
•  Contracted Sources
•  County Surveyor
•  Other
•  Private Surveyor

 What county department is responsible for digital
taxmap creation? 

•  Assessment & Taxation

 



 4. Staffing and Training 

 Will training be required for county personnel to use
GIS as a tool for taxlot maintenance? 

No 

 

 5. Timeline 

 Timeline to complete maps: 

 

 This timeline table is to summarize what your county's plans are for meeting the ORMAP
Technical Specifications (Goal 6). This information is compiled with the plans from other
counties and used by the Department of Revenue and the ORMAP Advisory Committee to
administer the ORMAP Project. For each cycle that you will be requesting ORMAP funds,
please include a brief description of the project, the estimated dollar amount to be
requested, the approximate number of taxlots to be completed, and the actual number of
taxlots and tax maps completed to date. 

Funding
Cycle

Taxlots
Completed
(per cycle)

Taxlots
Completed
(cum. %)

Maps
Completed
(per cycle)

Maps
Completed
(cum. %)

Funding Source

Project Type ORMAP Other Total
As of Spring
2004 
past projects 

0 0.0 % 0 0.0 % $70,000 $71,455 $141,455

Spring 2004 
GPS Points,
Remapping 

6,559 17.3 % 189 20.0 % $142,500 $363,300 $505,800

Fall 2004 
GPS Points,
Remapping 

9,823 43.3 % 264 48.0 % $142,500 $39,300 $181,800

Spring 2005 
Remapping 

5,978 59.1 % 254 74.9 % $71,250 $39,300 $110,550

Fall 2005 
Remapping 

12,445 92.0 % 293 105.9 % $142,500 $39,300 $181,800

Spring 2007 
continued
conversion

3,012 100.0 % 20 108.1 % $ 0 $ 0 $ 0

Spring 2009 
funding for
Error
trapping for
Plotting
Wizard

0 100.0 % 0 108.1 % $4,200 $ 800 $5,000

Total 37,817 100.0 % 1,020 108.1 % $572,950 $553,455 $1,126,405

 

 6. Contact 



 Contact Information Tracie Diehl
Cartographer
216 SE 4th St
P.O. Box 68
Pendleton, OR 97801

Email: tracied@co.umatilla.or.us
Phone: 541-278-6232
Fax: 541-278-6375

 


